ISKCONResolve Ombuds Office

Terms of Reference*

The ISKCONResolve Ombuds Office is an independent, neutral, and confidential resource for all members of
the ISKCON community. It is an informal channel of communication. The Office and its member
Ombudspersons (Ombuds) are available to assist in ISKCON-related problems, concerns, conflicts or
complaints.

ISKCONResolve Ombuds listen to people and offer information about ISKCON policies and procedures. They
help people who seek a confidential channel for discussing or addressing an issue of concern. The Ombuds
Office helps to promote ethical conduct and values; to alleviate disruption caused by disputes; and to identify
policies, practices, or issues where a systems change may be appropriate. The Office provides a place for people
to seek guidance on how to report actual or potential violations of ISKCON law.

The Ombuds Office reports to the GBC’s Executive Committee in a manner that is independent of the standard
ISKCON hierarchy. Ombuds work informally—they have no power to make, change, or set aside
administrative decisions or ISKCON policy. ISKCONResolve Ombuds do not conduct formal investigations,
though informally they may look into matters. Ombuds are designated as neutrals; they do not serve as anyone’s
lawyer, advocate or representative, nor do they provide protection of legal rights. Their purpose is to seek a fair
process for expressing concerns and resolving disputes that may arise in the ISKCON community. The Ombuds
Office does not receive official complaints on behalf of any ISKCON authority or body, though the
ISKCONResolve Ombuds can help to identify the various channels that do receive complaints for ISKCON.

To function effectively, the ISKCONResolve Ombuds and their staff must maintain the confidentiality of
communications with those who use the office. Communications with the ISKCONResolve Ombuds and staff
are therefore considered confidential and privileged. Accordingly, they will not answer questions from anyone
outside of the Ombuds Office about people with whom they may have spoken, nor will they disclose an
individual’s name or specific issue, unless during the course of their discussions with a visitor they are given
permission to do so for the purpose of informal conflict resolution. The only exceptions to this pledge of
confidentiality is where the Ombuds determines that there is an imminent risk of serious harm to an individual
or ISKCON where there appears no other reasonable option.

Since the Office is made available to all members of the ISKCON community as a purely voluntary and
“alternate” channel for confidential communication, it is not appropriate for anyone to seek to compel the
Ombuds or their staff to disclose confidential communications. Accordingly, people who use the program will
be considered to have agreed to abide by these principles and not to seek to compel the Ombuds or their staff to
testify with respect to confidential communications. ISKCONResolve Ombuds adhere to the Code of Ethics and
Standards of Practice established by the International Ombudsman Association, which are available at:

http://www.ombudsassociation.org/about-us/mission-vision-and-values/ioa-best-practices-standards-practice

ISKCONResolve Ombuds are members of the ISKCON society, and though they serve on behalf of the society,
they are independent, impartial and neutral. In exercising their duties, Ombuds ideally will not hold other
leadership positions such as being a member of any committee, ministry, governing body, temple, or other
organizational entity of ISKCON. In their capacity as Ombuds, they hold no hierarchical authority in ISKCON.
It is understood that while this is the ideal, it is not always the practical reality. Therefore, Ombuds, at least
while acting in that role, should not mix the ombuds service with their other services. Should there be a conflict
of interest, the Ombuds should not work on that case.


http://www.ombudsassociation.org/about-us/mission-vision-and-values/ioa-best-practices-standards-practice
http://www.ombudsassociation.org/about-us/mission-vision-and-values/ioa-best-practices-standards-practice

The Ombuds may choose, at their discretion, to not accept a case should they view it as frivolous or otherwise
unsuitable.

The appointment and dismissal of the Director(s) of ISKCONResolve is made under the GBC Body’s authority.
The Director(s) of ISKCONResolve works with regional ISKCON authorities in the selection of Ombuds. The
Director(s) have the authority to appoint Ombuds Office staff and manage the Ombuds Office budget and
operations.

The ISKCONResolve Ombuds Office welcomes anyone associated with ISKCON in any way — congregation,
temple residents, leaders, rank and file, etc. to utilize their services. On a limited basis, the office may be
available for non-members, such as neighbors with a concern about activities at an ISKCON center.

Access to an ISKCON Ombuds is free of charge. Persons having access to an ISKCONResolve Ombuds are not
required to have pursued other avenues for the resolution of their problems, such as contacting their Temple
President or Governing Body Commissioner, before bringing a matter to the attention of the Ombuds Office.
All contacts with the Ombuds shall be voluntary and no one shall be required to follow a recommendation of
the Ombuds.

There shall be no retaliation against anyone for using the services of the Ombuds Office.

*We are grateful to the ombuds office at the Massachusetts Institute of Technology for allowing us to base this document upon their Terms of
Reference.



